
DTP – Proposed To Be Programme Management Structure
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Social Care Team Managers
Julie Edgington, Wendy Johanson, Roy Morris, Charlotte 

Quinton, Kay Fletcher, Gary Heap, Siobhan Hughes, 
Lindsay Huxtable, Sarah Hollingshead-bland, Tracey 

Dufton, Jeanette Hill

Customer Experience Team Managers
Clare Mobberley – Customer Services

Dale Sheppard – Digital Services
Revs and Bens- ?

Sarah Dodds - Complaints
Julie Edgington – BI/MI

Pete Maddox – Welfare Reform
Roy Morris - FOI

Project 
Assurance

ICT 
Governance

Audit
Risk 

Information 
Governance

Project 
Support

PMO

Infrastructure & Architecture 
(I&A) Team Manager/s

TBC

Digital Transformation Programme Board

Customer 
Experience SRO
Andrew Boxall

ERP SRO
James Walton

Infrastructure and 
Architecture (I&A) 

SRO
Andrew Boxall

Social Care SRO
Andy Begley

Programme SRO
Michele Leith

ERP Team Managers 
Lorraine Edwards – HR & Payroll

Neil Stuart – Finance
Steve Taylor – BI & MI

Ian Churms – IT
Lisa Robinson - Procurement

Programme Executive  SRO
Clive Wright

Customer Experience Project 
Board

Social Care Project Board

 SRO Andy Begley
PM Jon Duigenan

SRO Andrew Boxall
PM Sharon Georghiou

Senior Users
Tanya Miles

Colleen Male
Michelle Davis

Tom Dodds

Senior Suppliers
Ian Churms

External Supplier 
PM

Senior Users
Chris Westwood

(Customer 
Services)
Phil Weir

(Revenues and 
Benefits)

Roy Morris
(FOI)

Senior Suppliers
Ian Churms

Dean Pressley
Nigel Denton

External Supplier 
PM

Infrastructure & Architecture (I&A) Project Board
SRO Andrew Boxall

PM TBC

Senior Users
Ian Churms (IT), Dean Pressley (IT), Tom Dodds (Data), TBC

Senior Suppliers
Ian Churms, Yemi Ofaye, David Glover, TBC

Project Team
Chris Hopwood

(Programme Accountant)
Donna Stokes, Emily Goodhead

(Implementation Managers)

Project Team
Chris Hopwood

(Programme Accountant)
Samantha Graves

(Implementation Manager)

Corporate Culture 
Change

Project Team
Chris Hopwood, (Programme Accountant) TBC

ERP PM
Clive Jukes

Customer 
Experience PM

Sharon Georghiou

Infrastructure & 
Architecture 

(I&A) PM
TBC

Social Care PM
Jon Duigenan

Programme 
Accountant

Chris Hopwood

ERP Project Board

SRO James Walton
PM Clive Jukes 

Senior Users
Ros Bridges 

(Finance)
Sam Williams
(HR & Payroll)

Tom Dodds
(BI & MI)

Nigel Denton
(Procurement)

Senior Suppliers
Ian Churms

External Supplier 
PM

Project Team
Chris Hopwood

(Programme Accountant)
Donna Stokes

(Implementation Manager)

Project Manager
Social Care

Jon Duigenan

Implementation 
Manager

Social Care
Samantha Graves

Implementation 
Manager

ERP
Donna Stokes

Implementation 
Manager

CRM
Donna Stokes

Project Manager
ERP

Clive Jukes

Project Manager
Customer 

Experience
Sharon Georghiou

Implementation 
Manager/s

Infrastructure & 
Architecture (I&A)

TBC

Project Manager
Infrastructure & 

Architecture (I&A)
?

Implementation 
Manager

Contact Centre
Emily Goodhead

Director of Place 
and Enterprise
George Candler

Data Stream – group TBC ICT Approvals (I&A specific) – Barry Hanson, Karen Davis, Roy Morris
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